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-- Agile Manifesto

MANIFESTO FOR, AGILE. SOF TWARE. DEVELOPMENT

We are unCovering better ways of de\/elopina software by doing it
and helping others do it. Through this work we have come to value:

INDIVIDUALS AND INTERACTIONS —0VER PROCESSES AND TOOLS
WORKING SOFTWARE —O0VER COMPREHENSIVE DOCUMENTATION
CUSTOMER COLLABORATION — OVER CONTRACT NEGOTIATION

RESPONDING TO CHANGE —0VER FOLLOWING A PLAN

That is, while there is value in the items on

the riglﬂ'. we value the items on the lef+ more




Agile Manifesto

Through this work we have come to value:

Individuals and interactions over processes

That 1s. while there 1s value 1n the items on

Values We are uncovering better ways of developing
software by doing it and helping others do it.

Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

the right, we value the items on the left more.

and tools

Kent Beck James Grenning
Mike Beedle Jim Highsmith
A ]le Arie van Bennekum  Andrew Hunt
A l h a ,V e Alstair Cockburn Ron Jeffries
Ward Cunningham Jon Kern
Martin Fowler Brian Marick

Robert C. Martin
Steve Mellor
Ken Schwaber
Jeff Sutherland
Dave Thomas

17 signatories 2001 agilemanifesto.org

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements. even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently. from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of progress.

Agile processes promote sustainable development.
The sponsors. developers. and users should be able
to maintain a constant pace indefinitely.

Continuous attention to technical excellence
and good design enhances agility.

Simplicity--the art of maximizing the amount
of work not done--is essential.

The best architectures, requirements. and designs
emerge from self-organizing teams.

At regular intervals, the team reflects on how
to become more effective. then tunes and adjusts
its behavior accordingly.




Scrum




“Scrum is a lightweight framework that helps people, teams and organizations
generate value through adaptive solutions for complex problems.”
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Basis for most
iterative processes /
methods currently in

Transparency
Inspection

The Scrum Guide

Commitment,
Focus,
Openness
Respect
Courage
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1a ScrumBut (ScrumAnd)

“We're doing Scrum but...”
“We use Scrum and...”

S S S S S
s 95" N N euT @ SO \i 'l Yes, we do Scrum. And...
(general)
e S
“YES,
Pilot Studio Studio, Studio, Persistent Sriia we [current use of Scrum],
Enterprise  Enterprise  Enterprise S crum And scNet AND

[strategy to evolve].”
framework —
Scrum, Technology, People, Business (illustrations of)

ScrumBut

but
2 Weeks /ong

= We're doing Ser
our sprints are !

» ScrumAnd
We use Scrum

and we are collaborating
and brainstorming within the
Scrum Team to increase
value every Sprint.”

Eric Gunnerson 2006 https://docs.microsoft.com/en-us/archive/blogs/ericgu/scrumbut

Ken Schwaber 2008 kenschwaber.wordpress.com/2012/04/05/scrum-but-replaced-by-scrum-and/
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2 Extreme Programming (XP)

“Extreme Programming is the first popular methodology to view software development
as an exercise in coding rather than an exercise in management.”.

Test Scenarios

User Stories

Acosptance Aewovel  Small
Version ce ce Agprowal ma
Tests Relecases|

Process

System
IArchitectural Metschor Release Pian
Spike Planning *

Neat lteration

Practices have
become software
engineering good

practice

e)ﬁtreme y

rogramming
explained
EMBRACE CHANGE

Kent Beck 1996 extremeprogramming.org

Ot=31tE CYSTOMER

Collucnive OWNERSHiP

\’ Planning GAme

40 HovrRWEeEK

o SHORTRELEASES

Conminuavs TNTEGR AT\ON

Values

Focus on code
Delivers quality
Reduced risk

Small Team foous

Requireg
i Craftsmg
Require discipline i







Crystal

“Crystal is a family of human-powered, adaptive, ultralight, “stretch-to-fit” software
development methodologies... designed to scale by project size and criticality”

Clear Yellow Orange Magenta Exploratory 360 degree
il . i i = Early victory
Sl = i = s Walking skeleton
Discretionary | ™ - - Dm Incremental
Comfort C6 c20 Cc40 C200 2
rearchitecture
1-6 20 40 200
Information radiators

Methodology:
Size vs Criticality

Strategies

ccounts for life cri

Frequent delivery Properties
Reflective improvement

tical

,(:)smotic communication
ersonal safety
Focus

$asy access to expert users
echnica| environment

Project

prOdUCtS.

Hard to chap,
R_eCIUires Co-
L'ghtWeight

discipline

ge size
locateq team
requireg

(automated te

sts, confi :
Management, frequent'gurat'on
Integration

Alistair Cockburn 1992 alistair.cockburn.us
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4 Dynamic Systems Development Method

(DSDM) (AgilePM)

“Incorporates project management disciplines... to ensure... profect benefits are
clear,... proposed solution is feasible and ...solid foundations in place...”

Pre-Project Feasibility
Process
Feasibility

Foundations

Post-Project

=
Deliverables

Four

ndations

Exploration & Engineering  Deployment  Post-Project

Delivery Control Pack

Must Have

60% of

Maximum | total effort
80% of
Maximum | total effort

100% of

ltotal effort

Usable
Subset Business
Should Have Case

Maximum |:

] Minimum ]

Could Have

=

DSD
CONSORTIUM

Focus on business need
Deliver on time
Collaborate
Never compromise quality
Build incrementally from
firm foundations
Develop iteratively
Communicate
continuously & clearly
Demonstrate control

ight
Heavywe‘gh
Relatively uncom
Considered va

mon
gue

DSDM Consortium (now Agile Business Consortium) 1994 agilebusiness.org
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Evolutionary Project Management

(Evo)

“Focus on delivering measurable multiple value requirements

to stakeholders.”
Perform the Evo
Step
/ Do

Analyze the
Plan the Evo Step 1 Feedback Results

Plan Study from the Evo
Step & the Current
Act Environment

Its and stakeholders;
ose by performance resu ) "
gicr?irglf-risk s)':eps early, learn how ‘unknowns’ rea y
perform;

nce
Focus on improving your most valuable performa
ot ocoubjectives first; =
. I st8
e Base your early evolution on existing sy
on Value Start

and stakeholders; ;
| ically;
Design to cost dynami i
. 11 to performance dynami , -
‘I::\evselgtn in a‘r)l open-ended architecture ear|-y on;
Motivate your team by riwardlrlgp:zizlit:,queue_
no :
ioritize changes by value, : -
Ip_garn fast, change fast, adapt to reality fast

Strategic R
gt t

Design Q I

Dynamically

Development
Cycle
Backroom

. Tl
Production ho Body,
Cycle

TOM GILB — e

PG — 1 : — : Limited Resources

FRONRNG Considered original agile (mostly available
Result Cycle m eth 0 d

via training)
R Newer methods have

built on principles

i , Focus on value delivered
Tom Gilb 1960 gilb.com SDEELCIERET
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Adaptive Software Development (ASD)



6 RAD (Rapid Application Development) /

Adaptive Software Development (ASD)

“RAD is designed to give mush faster development and higher quality results”
“ASD does not provide prescriptive rules... but a framework of concepts, practices...”

RAD Design Workshop RA D adaptive cycle planning Rej:iorements gathering . .
: i ot mipecs Mission focused
Lifecycle o Featuralihsed

Requirements
Planning //_\\ Implementation \ co“aborat'\o“
/\ - °
ecuatio” Iterative
Identify Objectives Work with U Build th Introduce the R
tgtomaten (= | tDesn Sy som || Newsysen Time-boxed

\\\//‘/ Change tolerant

T Risk driven

Sqfisments forsuossquent c/oes components implemented/tested
focus groups for feedback A S D
formal technical reviews

postmortems Characte ristics

RAD
Characteristics

High quality
High Speed
Low Cost / Maintenance
Meet needs of users

Introduced iterative phases

Fqcus on human relationships
with users

RAD very Successful in Australia

R A P I D
APPLICATION
DEVELOPMENT

Adaptive
Software
Development

ut antecedents

Uncommon / dead (b

hes)
to newer approac )
Concept of “good enough” work

RAD considered “hack & test

James Martin =

James Martin > Jim Highsmith 1991 > 1992
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Methods




7 Lean / Lean Manufacturing / Lean
Enterprise / Toyota Production System




7 Lean / Lean Manufacturing / Lean

Enterprise / Toyota Production System

“Lean uses less of everything compared with mass production...
As it inevitably spreads... will change almost everything in almost every industry...”

Lean [ ureon ) 1 2 I Improvement Kata
Principles P esuni * R [ (7 = ~—= N 2
P Lean @Y f Establish the PDCA Toward the

Pincipl L. / Und%r‘sétand Graspithc Next Target Target Condition

Current

: : Direction Condition Condition
Toyota - (2 wap vae — &=
Production ~ (% E\E ﬁ
The 5
Questions
. J \\ J L JAS )/

Many learnings fof

o ‘T
anufacturmga
n in enera\
o
b siness d
Inventory Talent W g & u

Excess products Underutilizing Wasted time waiting Unnecessa ry
and materials not people’s talents, for the next step movements b)f
being processed. skills, & knowledge. in a process. people (e.g. walking).

Manufacturing focused
Can be difficult to adapt
to knowledge work

cts I Overy
Efforts caused by Unnecessary roduction that is C
rework, scrap, and movements of  quality than s required MOre than needed or O n S a n t g ath e ri n
incorrect information  products & materials. by the customer. before it is needed. g o

Mmetrics
Eli Whitney - Taichi Ono > James Womack 1850 > 1936 - 1990 lean.org
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7a

Theory of Constraints

‘A chain is no stronger than its weakest link.”

1. you add capacity here

2. but performance here only gets worse 4. and system throughput goes
down because of added capacity

. e Bottlenecks
. because you're sending more

work to the bottleneck

Thinking Process
ent on

theF"Ubknn

Ment o .
for 5 Solution " the directiop,

Gain g
greem
solution ent that the

Soly
Agree to Overc = 1o Problem

n : Me an :
Agreegftwe ramificaticf;slo Otentia|
The Goal O Overcome g,

to 'mplement y Obstacles

ation

Eli Goldratt

1984

Basis of many methods & models

Many applications
Well regarded

[ Some parts still theoretical F

goldratt.com
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7b Lean Software Developmen

“Lean uses less of everything compared with mass production...
As it inevitably spreads... will change almost everything in almost every industry...”

| Lean Principle

pa Deliver Fast Deliver value to the customer quickly, rapid delivery; high quality; low cost
D Queuing theory to Limit Work in Process (WIP) and context switching
Manage workflow is easier than managing schedules, using repeatable workflow
Eliminate Waste Waste is anything that does not add value to the customer. The three biggest wastes
E in software development are:
1. Building the wrong thing: building features thataren’t needed
2.  Failure to learn: policies that interfere with our ability to learn

7 P r' n C l p l eS I 3.  Thrashing: anything that interferes with smooth flow of value

2 2 L Learn Constantly Predictable performance is driven by feedback: rapidly respond to change
Oo S Maintain options; keep code change tolerant, minimise irreversible decisions

Defer commitment, schedule irreversible decisions to Last responsible moment
p Build Quallty In Final Verification should not find defects! Prevent with executable requirements
I . Mistake proof your process with test first development to establish correctness
(Integrate QualltY) Break dependencies: architecture should support addition of any feature at any time
o optimize the Whole Focus on the entire value stream from customer request to deployed software
V Deliver a complete product, a complete team delivering not just the software
(Value the WhOIe) Think long term rather than local optimization
Engage Everyone Autonomy: Empowered self-organising feature teams with effective leadership
Mastery: Provide challenge and environment which enables people to grow

Purpose: Tie the work to value and a common vision
g Keep Getting Better Failure is a learning opportunity: investigate and correct them as they occur
R Standards exist to be challenged and improved

(Relentless Improvement) Use the scientific method Plan-Do-Check-Act process

-~ : Following books deal with
ekl 10 P leadership & mindset
Techniques high level

TUNOEN

Mary & Tom Poppendieck 2003 poppendieck.com
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‘A re-imagined system for organizations to understand complexity, embrace

teamwork, and leverage autonomous team-based leadership structures.”

Our Philosophy

Our Foundation

The Flow System™
The DNA of Organizations™

CUSTOMER 1ST VALUE DELIVERY

COMPLEXITY

DISTRIBUTED
THINKING

LEADERSHIP

\‘/.
\/\J

07

The Toyota Way
ta Way (Continuous Improvement and Respect for

We

The Flow System

Toyota Production System
TPS and Lean tems Thinking (Customer 1st, Respect for Hi

Mindset

Systems
Thinking

FLOW

Customer 1st
Highest Qua
Lowest Cost

FLOW of value

Team Scienc

Nigel Thurlow / John Turner / Brian Rivera 2019 flowguides.org

Shortest Lead Time

The Triple Helix of Flow
Complexity Thinking
Distributed Leadership

lity

e

Flow Guide rea
basic

Comprehensive
Certification /
assessment

Based on existing too|s

Sonably



Deming System of
Profound Knowledge
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Suppliers of
fow moterials

A
B

o]

/

e

test of
materiols

Systems Thinking

Productions, ossembly, intpection

Deming System of

Profound Knowledge

“An effective theory of management that provides a framework of thought and action
for any leader wishing to transform and create a thriving organization...”

o Consumer
research

Consumers

E
F

NY

\ Receipt and
Ny
/

N /

Tests of p:o«stu,/
mochines, methods,

cos's

JINT
NV NN

OPK

W. Edwards Deming

Variation |

W. EDWARDS

DEMING

OuTt OF
THE CRISIS

Knowledge of Variation

The Shewhart Control Chart

Deming's 14 Points

Create constancy of purpose .

8

Drive out fear.

Adopt the new philosophy and take
on leadership .

9

Break down barriers. Work as a
team.

Eliminate inspection. Build in
quality.

10

Eliminate slogans. Fix the system.

Minimize total cost of by improving
quality of supplies.

11

Eliminate quotas. Substitute
Leadership

Constantly improve quality and
productivity to decrease costs.

12

Remove barriers to pride of
workmanship.

Institute training on the job.

13

Institute a vigorous program of
education and self-improvement.

Supervision should be to help
people.

14

The transformation is everybody's
job.

1939 deming.org

14 points

for management

Theory of
Knowledge

Requires organizational
change

Focus on internal
process




9 Product Development Flow
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9 Product Development Flow

66

/ H° ’J ()‘3 (os'f'
( « Time
Project | Duration | Cost of
_ Delay
Low Delay Cost First 1 3 10
T'm/,gac‘h)r) ,
Is ‘t - Cost of 2 3 3 1
e ——— b Delay
A - Delay Cost
ltems [ batel
Time
From “The Principles of Product Development Flow;” by Donald G. Reinertsen.
Celeritas Pul blishing: 2009. Copyright 2009, Donald G. Reinertsen

Blindness to queues
Worship of efficiency
Hostility to variability
Worship of conformance

Optimum
Batch Size

12 Cardinal

Underutilization of cadence

Absence of WIP co i
nstr.
lnflexibility e
Noneconomic flow contro|
Centralized control

lpd2.com

Donald G. Reinertsen 2009

Failure to Correctly quantify economics

lnstitutionalization of large batch Sizes

Managing timelines instead of queues

...the dominant paradigm for managing product development is wrong.
Not just a little wrong, but wrong to its very core.”

ki .{.‘Wm( o 4' C«‘»'f_ High Delay Cost First High Delay COSt
Pl it e i Job First
5

works .
Scientiﬁc evidence

Can be hard to understand
Does not provide
Specific techniques




10 Kanban

| . |

ToDo Doing Done.

; L

USE LEARN |

KANBAN ABOUT
KANBAN ,

RN o
KA\'*\Q)N\\

100U |




Kanban

“..evolutionary change model that utilizes a kanban (small k) pull system, visualization,
and other tools to catalyze the introduction of Lean ideas into technology...”

Ngxt| Analysis | Development | Acceplance |Prod| | giart with what you do now
Codoing D“ ‘32“9 7 E’ﬁiJ ":3;1% e {——1 | Agree to.pursue incremental,
ﬂ L@ ~Vae Bl ! evolutionary change
=] @ g ES @ - Respect the current process, roles,
e | | D s responsibilities and titles
e e f e Leadership at all levels —

Kanban Board

simple 3
Bottlenecks visible

Removes iterations for
reactive work
Focus on WIP

Requires discipline
Often Misunderstood
Fracturing community

Bana 1 gnsersen

oo

David J. Anderson 2010 kanban.university
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...provides a light, actionable, achievable framework for understanding
our work and its context.”

Visualize Your Work

RLY POWG DONC
- | SEEMY

2 Rules of

Limit Your Work-in-Progress

READY bowG
ONLY POING
2 THINGS

Personal Kanban

Ke
Throughput

Fersunal Kannan

Reflect
S|mp\e perSO
- o o’i
Dm‘“m T Persona\c o
= = A & closure
e ‘4 = .‘:‘{ - Focus on wWiP
o f% = E = = BE R
-J ~ | ,‘2 Little g.uidance on
| | I{ scaling

Jim Benson / Tonianne DeMaria Barry 2011

Get your stuff ready
Establish your backlog

Begin to puli

Establish your value stream

Establish your work in progress limit

personalkanban.com

Focus on individual

5 Steps g

nal focus
text, clarity
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Lean Startup




Lean Startup

“It's ultimately an answer to the question
‘How can we learn more quickly what works, and discard what doesn’t?’”

Entrepreneurs are everywhere

_ 5 Principles
o Entrepreneurship is management

Validated Learning
Build — Measure - Learn

Innovation Accounting

ler
yT #2 Bestse
Split Test; eployment Guidance for startups O
ACtlon:Sb';'n% .‘ntrapreneurs . o
it inu
i1 A89YY] | Pivot rics e through con

ST.

delivery

'l-nnovation Accounting
ean/ Business Mode| Canvas

Hype
Focus on features
not products

Eric Ries 2008 theleanstartup.com
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Modern Agile / Heart of Agile/

Agnostic Agile / Value Lifecycle

“Modern interpretations of agility™”

Make People
Awesome

Experiment &
Learn Rapidly

LB

Deliver Value
Continuously

MODERN
AGILE

U

Make Safety
a Prerequisite

I “Agilit
that is ada%tiv};
within youyr given
System according to
context and js not
by necessity a
prescription of any
particular frame work
or method”
Sam Zawadi 2016
agnosticagile.org/
— a7 il

Modern Agile

Agnostic Agile

PRINCIPLES
| seek to uphold the following principles, to the best of my ability and judgment:
1 6 n

ived
“Approaches ha_lve evo v
beyond early Agile methods
Joshua Kerievsky 2015
modernagile.ord

Collaborate

Alistg

Value

TO PUT MY CUSTOMER
FIRST, MAKING THEM
INDEPENDENT

TO RESPECT
FRAMEWORKS AND
THEIR PRACTITIONERS

TO RECOGNISE THAT
THERE IS MORE TO AGILE
THAN AGILE

2 7 12

TO DO MY BEST, TO ACKNOWLEDGE TO GIVE TO THE
COMPLEMENTING THEORY UNKNOWNS AND COMMUNITY AS IT HAS
WITH PRACTICAL SEEK HELP GIVEN TO ME

EXPERIENCE
3 8 13
TO TAILOR AGILITY TO TO NEVER MISLEAD AND TO EMBRACE
CONTEXT TO NEVER MISREPRESENT DIVERSITY, WITHOUT
COMPROMISE
4 9

TO UNDERSTAND HINDERING
CONSTRAINTS AND WORK
TO REMOVE THEM

TO REMEMBER THAT
AGILITY IS NOT THE END
GOAL

5 10
TO SHARE, LEARN AND TO ACKNOWLEDGE THAT

IMPROVE DOGMATISM IS NON-AGILE 7 agnosticAgile

<,

Lifecycle

p. . Portfolio

Discover

Heart of Agile

“Amplifies agile }

heartofagile.co

JiR X

. ? ulture
Slmpllfying it” by
Ir Cockburn 2015

m/

“The Agile lifecycle
is made up of
continuously

spinning phases —

Discover, Deliver
and Operate”
Craig Smith/

Softed 2020
L softed.com
SOFT

ED




13 Hybrid Agile (Scrumban / Xanpan /
ScrumXP / Water Scrum Fall / BOSSA nova)
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13 Hybrid Agile (Scrumban / Xanpan /

ScrumXP / Water Scrum Fall / BOSSA nova)

“Using one or more aspects of different methods...”

AB<n gl ScrumXP
gerampan $ “
, b % X

Scrumban

etween Scrum &

Kanban
Corey Ladas 2008 /

agilealliance.orglscrumban

Loan Softmme

XIF

Plann{nj Fnji'\ezri,\j

cross b Cross between Kanban
& XP =plus Scrum & Lean
Alan Kelly 2014

allankelly.net/books/#xanpan

chnical agility
2016
k.com/scrumxp

BOSSA
nova

Combining team ar?d te
Scaled Agile

Manage the - o
\ B boundaries to Combining Beyon
Water Scrum Fall increase agility Budgeting, Open Sociocracy

7
SA
N

Aqgile

Water Scrum Fall

Space, Sociocracy
& Agile

& see the
benefits

Jutta Eckstein /

John Buck 2016
agilebossanova. com

Dave West
2017

forrester.com

Z el Integration and
Planning ~ B 5 :("linp'

Delivery
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ScrumPLOP

(Pattern Languages of Programs)

“ScrumPLoP mission is to build a body of pattern literature around...
communities, describing... insights, so we can easily share them.”

o
Product

- Owner

e

Owner
Team

|
\

—

MetaScrum
A

¥
Sprint
Review

e
Product <

o

v “
{ Emergency Oyatsu

“ Procedure Jinja

\ [N \

N
lllegitimus
Rlon

Interruptus

- -
Development |
Partnership | Y
) / 9
\ _
AL - Swarming:
Sprint < One-Piece
Retrospective __ Continuous

The Spirit of the Game
v
Fertile Soil

v
Conway's
Law

o
Involve the
Managers

« v ) M S
Sprint Cross-Functional Small Stable
Design \ | Planning Teams  Teams

N \ < i
NN T \
\ Refined M Birds

Autonomous Daily

Product Team y Mitosis g0 ofa .

A / fi N Feather ~.__

-\ ¢

/ v \ Ny Y «
Norms | Scrum ScrumMaster
of | of
ot _| Incognito

Scrums

54 e Flow  /

N
Pop Remove
the he

Hapby  Shade

Bubble

oY
Scrum

(Master)
Coach

B
\

Pattern Name Patlet |Author Date |
‘ Sprint Retrospective Ng!i! Harrison and 2013-07-02 Sprint
Mike Beedle
Sprint Backlog The team needs a list to guide production work; Therefore: Make | Mike Beedle and
a Sprint Backlog that Iistsgall w:rk in a Sprint Ademar Aguiar 1/1112010| Velue:Stream
Sprint Backlog Item The above patterns talk about the ordering of the work plan, Dina Friis & Jens
being free on an SBI level and chuncked at a PBI level. Within & 2013-03-28| Value Stream
" stergaard
PBIs developers can create or delete tasks at will
D: ies First D ies suck. Therefore: Handle them in the first half of "
the Sprint and abort the Sprint if you can't. James O. Coplien | 2012-06-16| Value Stream
Swarming: One-Piece Contir Development Team has the final say over the ordering of Sprint
backlog items. One-piece continuous flow should be split out of |Jeff Sutherland 2013-03-13| Value Stream
this.
Developer-Ordered Work Plg People waﬁt direction, but task lists dec_rease self-organization; James O. Coplien | 2010-05-01| Value Stream
Therefore: Work from an unordered sprint backlog
First Things First Pattern on working the top of the backlog (%) Jeff Sutherland 2013-03-13| Value Stream
Work the Top of the Back Pattern on working the top of the backlog (5&) Jeff Sutherland 2013-03-13| Value Stream
Burndown Chart The obvious Alan O'Callaghan | 2015-01-05| Value Stream
Track DONE It's easy to misinterpret the burn-down chart overly optimistically
Ui e VEING 1L =L G value | 1omes O. Coplien | 2010-05-01| Value Stream
progress and in to task
completion — REMOVED and factored into Sprint Burdown
Definition of Done You cannot achieve quality if everyone has a different definition
of quality. Therefore: the team defines criteria of all work to be | Ville Reijonen 9/18/2015| Value Stream
p on usual work items.
Automated Code Checks Definition of DONE does not mean "Ready to Ship" "
Solution : Work on automating checks of l{\e codep Jens Gstergaard 812010 Miee
Definition of Done as Workl Team members must adhere to "Done" but also have to get their
work done. Therefore: Integrate "Done" with the process, so the |Ville Reijonen 3/2/2012 Team

process tends to create results that adhere to the definition.

Go Agile

Jeff Sutherland / Jim Coplien

2010

scrumplop.org

Pattern

Spreadsheet

Not wige
Smal| Number of

Nnual review

ly contrip

uted to







“The Agile experiment was only a partial success:
Agile now needs to pivot!”

VALUES

Thoughtfulness and prescription

Outcomes and outputs

Individuals and teams

Business understanding and technical understanding
Individual empowerment and good leadership
Adaptability and planning

ookwh =

SNk =

PRINCIPLE CATEGORIES

Planning, Transition, and Transformation
Product, Portfolio, and Stakeholders

Data

Frameworks and Methodologies

Technical Dimension and Technical Fluency
Individuality v. Team

Team v. Organization

Continuous Improvement

. Focus

0. Leadership

Principle

Categories

Culture Transformation ina I

Scale Product Fresh lookat MEErES Lots of principles (13)

Technology Collaboration of agility By Difficult to implement

Leadership High |eader8h!{3 ac to lack of guidanc': ke
Characteristics Broadens agility New, low adoption .

Lakshmi Chirravuri Parul Choudhary

Adrian Lander Lisa Cooney Philippa Fewell

Cliff Berg MC Moore Priya Mayilsamy

Huet Landry Murray Robinson Raj Nagappan

Kurt Cagle Navneet Nair Vigneshwaran Kennady

Vincent Harris

2020

15 authors agile2.net




16 Extreme Manufacturing (Wikispeed) /
Agile Hardware (Tesla)
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Extreme Manufacturing (Wikispeed) /

Agile Hardware (Tesla)

“Reduce New Production Introduction and New Product Development times

by using Agile methods”

4 ,
Y oc S 4 | | Built on basics of Scrum / Agile
Continuous Testing
Radical transparency & autonomy
Leadership by Example
Dynamic scaling
Focus on bottlenecks

1

Applying technology practices to

Aglle @ l Q‘Aelte@mzo::\i\‘j:ﬁ@j‘ﬂ*m el ”TBMB manufactu r mg
Tesla = w MZ ﬁm ngw Innovation - 27 changes a week at Tesla
@ Agile outside of IT

pi P

“p!qur&f’ /' bl

Qf % {‘] TWELE HOUES
SHIFTS

ACcerr sopser  QUERLAP

OF COLTURE SHIETS TO v woek AS y UR 1DEAL DESTINATION |

E
e s (W de ol verybody works the manufacturing line
Y oot T | (even Elon Musk)

o
76
H
5/7@@ %4 TER
</ Wowdoyo > - KDI'S
JOIN | pERTORM MRS ks ! .Q\ 22 = Hu T 0
YOUL ARE AS 17_ =N HOW BEAUTHUL

2 L0VE AS ey
TO SVUES (d)oD Ag YOR = How TR CAN YO0 60

= tly videos
Not well documented — mos
Hard to change factory configuration fast

Joe Justice 2008 wikispeed.org Speed makes it hard for suppliers to keep up




307 A1 8 TR L T R R A | TR RV DR CLLES

Scahng
Methqu

i

] fl“ l‘u, .'I

i

.
il &c“'
%’Mi'i g :
: }“' } I"o 4 "
{14t Y
"E» g‘:l-.ti‘g IR
S e i o
') l‘-.:z,'.;'-..‘ z,‘:" o
. ,1..0'0‘\“,"‘& " ‘t.'
EE Rt E s
byfaietiaen B
. o'..:l:,.'.ol" ','.' ‘..
: "z:%‘\".':"-.‘.lh b 1l
{ :\'iw'..':hg'.:‘:; .3 "
L{ i e ot
RN T
;.’.’. "':ﬂ.“ ' :
1;."‘.' "2 ol s
'y "."’. ; ‘
i o






Scaled Agile Framework

(SAFe)

“..Interactive knowledge base for implementing agile practices at enterprise scale...
Highlights the individual roles, teams, activities & artefacts necessary to scale agile...”

® . #1 Take an economic view
SAFe" for Lean Enterprises SAFe Core Values
#2 Apply systems thinking
- Measure
I l | A D:§>D Business Agility (70 e
mm Operational Streams 1 BuiIt-In Quallty #3 Assume variability; preserve options
eeeeeeeeeeeeeeeeeeee g PORTFOLIO ’
2 E&'E}-‘ #4 Build incrementally with fast, integrated learning cycles
x NFRs.
— m== | PortolloBackiog ? m v 2. Program Execution #5 Base milestones on objective evaluation of working systems
Mg ™~ — \ [ NN
Epic  Enterprise Stategic Portflio 78] gy Loan Budgets [ < coordination | | @ KPs | 60 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths
nnnnnnnnnnnnnnn Themes Vision | | iy Vision 3 AI.
arai
"""" Development Value Streams Solutions - Alignment #7 Apply cadence, synchronize with cross-domain planning
\\\\\\\\ LARGE m
Demo - < SOLUTION | Readmap #8 Unlock the intrinsic motivation of knowledge workers
o iy y 4 T
o b e , 3 - Transparency
Solution  Solution 2 — = HE o H i ision-| i
Sl ST oo Ees= : H qH o #9 Decentralize decision-ma king
s== p BEEA [ FF | iestones
M soutonBackg o R

#10 Organizie aroun d value
-
Shared
| services ° .
CCCCCCCCCCCCCCCCCC Continuous Delivery Pipeline ESSENTIAL a u es r' n C l p e S
Business L
Agle Z@NI|  Cuners iisa E_ . e e e . sowton ans
Product hﬂ (V] € Tl AGILE RELEASE TRAIN S 2 CoP
Delivery \~P% | L]
NFRs. -
™ M Program Backlo g ¢ (s
sssssssssssssssss gn Thinking
Arch/En t 3 -9-99.9- ReleaseonDemand .9 9--9-9-9--9
- :

o W = & Most popular scaling
H@ SO ° _method (37% uptake)
Mdga  Prod: :ci]u"i: Blg p'cture
e @) e i Large or ganisation,
L Business | Technology |

Lean-Agile Leadership

g st SAFe Framewo rk
Software Agility Qgile_Soﬂware

Best Pratices for Large Enteprises ments - SAFe

Il

government & vendor buy-in

DISTILLED

Community criticismon
framework & case studies

Heavy RUP influence

Certification heavy

Dean Leffingwell 2007 scaledagileframework.com
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Disciplined Agile (DAD) /

DA FLEX

“...People-first, learning-oriented hybrid agile approach... has a
risk-value lifecycle, is goal-driven, is scalable, and is enterprise aware.”

4 N

. 60806

Reiidire  Nmgwer  Toniiony Marmgamerd Management § Cove rage Of

e | governance,
s enﬁ ; 1 DeVOpSa

el P Toolkit architecture
:é':- g lanagemel anagement  Manageme Enterprise |T
. . . . . . DA FLEX Lifecycle / aware
R Value Stream

. J

Considered

Foundation

We believe in these pi iple h e .
- Delight custom: avywe ' g ht -
c Be awesome & Sowe promise to:
T« Context count 2 L
b Be pragmatic £ Cre !pyhlg | afety RUP lnfl
oice is goo ] ind embrace diversity 4 And follow these guidelin: uence
Optimize flow Q- . Accelerate value I atiol =
Organize around « Collaborate pro: t ely T - Validate
products/services « Make all work ai dw kflow visible T . Applyd g lh k g OW m a rket
Enterprise awareness = Improve predictability = nship:
+ Keep workloads within capacity O
* Improve continuously a d o pt.

Still being

integrated by
PMI

Disciplined
Agile De_livery

Scott Ambler 2012 pmi.org/disciplined-agile
Al Shalloway 2018 pmi.org/disciplined-agile/toolkit/value-streams
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Large Scale Scrum

...a label to imply regular Scrum plus the set of tips we have seen work in large
multi-team, multi-site and offshore agile development.”

LeSS Huge (up to a

LeSS
5 % few thousand people)
2 WHY LeSS FRAMEWORK? %W (up to
o oo i 8 teams) & g
9@@93 A\ o R S R
SPRINT %@@Q Q, o ¥ e =t ’3}“ FA S vg}ziﬂ:v
previovs| | PLANNING 1 Q L et @ = 4 Qe \ Q“'Q INCREMENT
] e 1/ 208 o YO o ] | B LJ g ) o
T o | a/ S
REFINEMENT s e 0 @ e & \ Q‘ Q SPRINT REVIEW xr
ttp:/ ess.works () EEENN SPRINT S 1’ QQB T /' Q v serm ::;t"::::’; SPRINT
Larae 5o :ﬁ'émmia‘s —
Trar?s aia e Scrum is Scrum Continuous improvement
More IZ 'eesr;cy 'éean thinking Based on Scrum
Whole product focus Ef;ﬁ?lif;’:'ok;ggs 4 Strong Product Owner scaling
Cu i i contro
stomer centric Queuing theory Includes management, structure &
technical guidance
s Expanded to include basic rules

SCRUM

Small adoption, but growing
Can be difficult to
implement as not a process

Craig Larman / Bas Vodde 2008 - 2015 less.works
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Scaling using tribes, squads, chapters and guilds”

Engineering
Culture

—cepelled Colture o Lean
Experent-Frendy Culfure: (Jaste-repe! s

_Tribe

Tribe_

Tonovotion 2 Predickbily
liry = O% ol

— — -
Al At NA A 0\ (50\ (50 (5
QeEaem®) /[(§ 66 &8 ®
() O K
Ol O) O [ Jay (
* TTh "
Chapter U M ‘ C apter\
/) N4 () g - ) ( ( )| i
Chapter [ e . Chapter‘ _;;I-’
P A Guild b ) | W‘ o
TR T =T T I XTI 1@ Q)
YA T (EIRE AR G - : PN
< \ U RO O S | f -
- (i) 11 ) : : 8

Lusifed. Blist Rais
Vi D enrhoe

Minimize e ned
for Big Troecs

R’ Bio Proed = By Risk.

oy

—
Tatmn
>

ke’ BSOS

casl
ke el )
o
B ]
o= B
L e m -
S R
Fod
‘ .
1 i = /
I
o . . L s
"
|
i

Principles

Loosely coupled
Cross pollination
Squad code accountability
Motivated individuals
Community over structure
Decoupled releases

Failure recovery

Experiment driven development

autonomouys Squads

Henrik Kniberg / Spotify 2012

engineering.atspotify.com

tify
ks well for §po .
VV\\IIZ;.l regarded In community

Distributed teams

Limited documentation
(PDF + videos)

Not a framework,
sharing experiences







Scrum@sScale

“..a lightweight organizational framework in which a network of teams operating...
...with... Scrum... can address complex adapltive problems, while... delivering... value.”

Scrum@Scale Framework Framework

Scrum of (Scrum of Scrums)

The Scrum@Scale’ Guide
The Defiiive Guide to Scrum@Scal:

*
] ]

SoS of 5 Teams SoSoS of 25 Teams

Jeff Sutherland

2014 scrumatscale.com

Core
Small Teams (3-9 people)

Linear scalability
Minimum Viable Bureaucracy (MVB)
Scrum of Scrums
Scrum of Scrums Master /

Executive Action Team (EAT)
Chief Product Owner /

Executive MetaScrum Team (EMT)

Features

Builds on Scrum
Defines both the Scrum Master

& Product Owner cycle
Clear information flow

Requires organizational
re-design and buy-in

Low adoption byt

gaining interest
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Nexus Framework

“...a framework consisting of roles, events, artifacts, and techniques that bind and
weave together the work of approximately three to nine Scrum Teams...”

Framework

Core Features

Product
Backlog

Builds on Scrum n

Does not consider
wider organisation
Maximum of 9 teams /

e 100 people
Ken Schwaber 2015 scrum.org/resources/scaling-scrum

The Detnite Gk to Sl crum e s
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FAST Agile

(Fluid Scaling Technology)

“..combines Open Space Technology and Open Allocation to
create a lightweight... method for organising people around work - that scales.”

e | Complex

Agile
Mgethod Self-organising Systems

Open Space Technology
Open Allocation
Theory Y Governance
Agility
Lean Startup
Self-management

Complex
Complicated

Age of Disruption Mindset
19SpUI\ UoIPNPOId SSeN

Chaotic Obvious

—_—

Autonomy
|| Shared Purpose
Mastery

Technical Excellence
Collaboration
Self-organisation

Do the right thing
Mentor and be mentored
Be a T-shaped generalising
sSpecialist

Emergent design and i
archit
Law of mobility ks

Principles

New model so low
adoption currently
Lacks a model / diagram

for. quick understanding
Requires discipline

@rast Based on dynamic reteaming ﬂ
Teams form around work

One meeting — FAST meeting
Built around modern approaches

Ron Quartel 2015 https://www.fastagile.io



Technical
Methods
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DevOps / DevSecOps /
GitOps

DevOps
Process Five

r i
|
Ideals ® |
APP 1 APP
e AT o I DE(IVERY u DELIVERY

DevOps vs
DevSecOps

Faster downstream
releases & time
to market

Better

collaboration

Large commu

PSYCHOLOGICAL
SAFETY

nity

No definitive source

Mistaken as role /
department /

| toolset or NoOps

Patrick Debois 2009 jedi.be/blog Principles
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Programmer Anarchy /

Chaos Development

“Developer driven development”
“Techniques that readily accommodate in requirements during a project”

Agile Manifesto & XP Values From Agile
‘ ‘ ‘ Standups Trust with co location to Fuzzy
‘ Shonaareaiies Practices
Customer Developey H

Quality Retrospectives
Assurance / .
Reduced Project Business Test Estl'm'ates
M Analyst 0
Roles anager el lterations Results, not blame

Write code that can change || Manedatery pairing

Delivery focus L testsveccplonectess

Enhance productivity Fefaetorryg

constantly Patterns Small, short lived apps

Fears are rampant Contindous-integration Continuous deployment
From Agile to Fuzzy ReRY

Microservices
Reverse Conways Law

Limited reference materia| — ﬂ
short paper +

conference talks
Requires highly skilled /

disciplined team
No testing or planning

Lack of managers .
Lightweight (beyond Agile)
Works well in right culture /
environment

Fred George 2010






“..a pragmatic, straightforward, and empirical method to plan and perform non-trivial
technical improvements on an existing software system.”

Mikado Graph

Prerequisite: Immediate
solution o errors when implementing
Mikado Goal

Developer focussed '
Requires improvemen

time

Ola Ellnestam / Daniel Brolund 2009 mikadomethod.wordpress.com
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Mob Programm




“All the brilliant people working at the same time, in the same space, at the same
computer, on the same thing”

—
-
|

- g
j‘; M o i

Dezignated
Nayigutor

Nayigators

Process

ooooooooo

Through

Better outcomes through extreme teamwork
Continuous improvement outcomg .
Lots of case studies, documentation, video

s, books

V\{orlfed for one team initially
Disciplined process

Difficult to sell to traditional
| management

Mob
Programming
AW proach

Woody Zuill 2012 mobprogramming.org

Group work area

One computer for
programming, all can see

Driver/navigator

15 minute rotations

Team communication
ownership

Individual + team +
lean flow = Flow++

Practices
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28 TDD/ATDD/BDD/SBE

“Begin with the end in mind...”

SBE Deriving scope from goals
Specifying collaboratively
Refining specifications
Automating tests based on examples
TDD / BDD Validating frequently using tests

(ATDD) Evolve documentation system from
specifications with examples

Writea
failing test

TDD

Make the
test pass

Refactor

Process

ondition - Scenario / ___ Report/ Living
Yov & \(O?'Y What ol “ Specification " Documentation

éiven — When — Thenj I _____________________________

overage in
laboration

Builds quality / ©
Provides early cO

Tool agnostic

N What 1 i

Structure

‘ Requires close collaboration
Do oo & o Discipline and technical
SPECIFICATION expertise required

“BY EXAMPLE Misunderstanding of terms

Kent Beck 2> Dan North - Gojko Adzic 1994 - 2006 - 2011
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29 Context Driven Testing

({4

...Advocates testing in a way that conforms to the context of the project, as opposed
to testing in a way that follows some fixed notion of "best practice."”

1. The value of any practice depends on its context.

2. There are good practices in context, but there are
no best practices.

3. People, working together, are the most important

an Time Flexability
part of any project’s context. @ e . Result
4. Projects unfold over time in ways that are often not CONTEXT -

Driven Testing

predictable.

5. The productis a solution. If the problem isn’t
solved, the product doesn’t work.

6. Good software testing is a challenging intellectual
process.

7. Only through judgment and skill, exercised
cooperatively throughout the entire project, are we

able to do the right things at the right times to
effectively test our products.

Attributes

Aligngd to agile testing
Considers testing a human skill
not a process ,

Principies

Not a technique, but schoo! of thought
Somewhat closed community

James Bach / Cem Kaner / Brian Marick / Bret Pettichord 2001 context-driven-testing.com
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Bus




“The capacity and willingness of an organization to adapt to, create, and leverage
change for their customer’s benefit”

Domains of
Business Agility

“An operating mo.del for
the next generation of
organizations a
Evan Leybourn 2017
businessagility.institute

Framework for

Business Agility

Five el.ements that can
combine to Mmake an

Organisation trul le”

Andrew Cra s

agilebusiness.org

ddock 201g

s
&
@
g
3
5
Flow Distribution %'7
© Features ¥ Defects A Risks A Debts @
Product Model
s
O Ov Q O O > <
© Value Stream 7
£ » =)
§ __ o A o © /Qv © o> g
5 \ o Z
<
o o’ O\o—o o—> g
=
Activity Model
>
The Flow ] © @ @ ® @ @ ® 3
e @ & @ & ® @ :
Framework [i: e e s g
=
Integration Model
i 8. _ 7 |t
g 8* i' - \\\ s ,78\7 \\\ %
- o B8 b i
e =
Ideate Create Release Operate

= edback, and continuous
IeafL?:‘:gfwe need to scale the _wa)s/:”
of DevOps beyond IT to the busine
Mik Kersten 2018
flowframework.org
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30a

Beyond Budgeting

“...‘Budgeting’ is not used in its narrow sense of planning and control, but as a generic

term for the traditional command and contro/ management model”

Beyond Budgeting Model: 2 x 6 Principles

Principles

1. Values

Do this!

Bind people to a common cause

Not that!

Not a central plan

2. Governance

Govern through shared values and sound judgement

Not detailed rules and regulations

o
ﬁ 3. Transparency Make information open and transparent Don't restrict and control it
Q
§ 4. Teams Organize around a network of accountable teams Not centralize functions
-
5. Trust Trust teams to regulate and improve their performance Don’t micro-manage them

6. Accountability

Base accountability on holistic criteria and peer reviews

Not on hierarchical relationships

@ | 7-Goals Find self-adjusting dynamic goals, relative to competitors/peers | Not short-term negotiated targets
g 8. Rewards Base rewards on relative performance Not fixed targets

ji..': 9. Planning Make planning a continuous and inclusive process Not a top-down annual event

g 10. Coordination | Coordinate interactions dynamically Not through annual budgets

% 11. Resources Make resources available just-in-time Not just-in-case

g 12. Self-Controls | Base self-controls on fast, frequent feedback Not on budget variances

Jeremy Hope / Robin Fraser / Peter Bunce - Bjarte Bogsnes

_ Based on “The Leader’s Dilemma” (2011) by Jeremy Hope, Peter Bunce and Franz Roosli
Principles

Jeremy Hope
Robin Fraser

Traditional Budgeting
Management Model

Beyond Budgeting
Management Model

Targets & rewards |Incremental targets
Fixed incentives

Stretch goals
Relative targets &

rewards
Planning & Fixed annual plans Continuous planning
controls Variance controls KPI's & rolling forecasts
Resource & Pre-allocated resources Resources on demand

coordination Central co-ordination

Dynamic coordination

Organisational Central control

Local control of

culture Focus on managing goals/plans
numbers Focus on value creation
Processes

No traditional budgeting
Relative and directional goals

Secrecy, sticks and carrots

!

Oynamic planning. forecasting Beyond IK’WmQ
and resource aliocation B
Holistic performance evaluation P -
-
z
7
Rigid, detalled and annual  *
Rules-based micromanagement -
Ul
Autonomy
Centralised command and
control Transparency

Internal motivation

m m» Leadership

Implementing
Beyond
Budgeting

Pes | -
o5 f IJ‘ re
e | | acd

Bjarte Bogsnes
Foreword by Robert 5. Kaplan

Paid access required to
join round table

Requires signific
cultural changes

1998 bbrt.org

Reduces

Management
complexity
Implements
usable
Measures &
financial
controls
Successfy|

examples

ant senior
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Design Thinking /

Human Centered Design

...a human-centered approach to innovation... to integrate the needs of people, the
possibilities of technology, and the requirements for business success”

\terate

Experience Service
Design Design

Systems
Thinking
HCD~UCD

1SO 9241-210:4

Creative ExthjeiiZ;Ce
Intelligence
g -UX-

5 Step Process

Human Double Diamond

Centered

Value Proposition Customer Profile

Customer first . -

Syncs with the “agile priority
to satisfy the customer

Lots of materials, templates &

examples

Gain creators

e Value
Sacn Proposition

&

Often Mmisunder

st
Assumes proce o0c terms:& approaches

Ss is linear

TIM BROWN

S RUSY | - .(
= L]

John E. Arnold - Richard Buchanan - David Kelley / Tim Brown 1958 2 1992 - 2005 dschool.stanford.edu/ideo.com
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32 Role Based Certifications

P PMI Agile

. g .y € Agile p :
N\ Certified Practitioner Z/,-:/y' te;‘/?ﬂ/ques mfﬁz/vaoé’?
- ° ] ec 'S to ma” : 2 PRACTITIONER
oA “Recognizes your knowleage of agile @ way that comb‘?'f © projects j,
principles and your skill with agile
techniques”

"esponsjye,, es
) es. :
With qualjy, > and flexibjy

PRINCE2
i mi.or and stapjsip, » .
Project Management Institute P 9 Axelos axelos.conf’/’lﬂ/- Agile
Practitioner
“Addresses both n j 1C ifi
e (
demand for agife ane .Y and : ISTQB Certified
. nd analyst CERTIFIED Test

¢communities to collaborate ester

« .able to adapt existing
and transform project

:nq experience and
f:c?\:l/?edgz to Agile valutc;,\]se and
principles and supp_ort -
Agile team in ’_olarlnmg
related activities-
1ISTQB istqb.orgd

Foundation Level
- Agile Tester

lnte.rnational Institute of
Business Analysis

IIBA Agile
Analysis

ICAgile
Certified

Professional

“..learning programs that build the capabilities
necessary for business agility.”

International Consortium for Agile

CERTIFIED PROFESSIONAL icagile.com
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Management 3.0

(4

Is flexible about fluctuating
roles and responsibilities

|
/N
(D

¥
©

Z

Searches for the root
causes of issues

Is open and transparent with
Inmutinn and knowledge

Welcomes suggestions and ideas
from teams

Empowers their team with time,
resources and encouragement

~ bives punctual, ongoing and
personalized feedback and coaching

Creates opportunities for
team brainstorming

(4

@
....... °

s @
’ x ° o
Complexity SRR Motivation and Engagement
Thinking' <> AL e
v g °

Management
and Leadership

Delegation and SUCCSSS
an Individuals and Interacti
Empossrmt S Failure " Dieriy i Colsboraton
@ EpePes 228 008EAR BB 08
R R The Meaning &
Rewards & .E & Happiness Purpose
Incentives ‘e ¥ ‘o of Workers @ m———

"-@w Creativity and Innovation

Scaling
Organizational
tructure

Values & Culture @

hniques

Characteristics

Large amount of tec
& practices
Increased innova

tion & morale

<4

MANAGEMENT 3.0

Requires managers to have initiat:
, ave initiat
Technlques in workshops, ¥

book focused on theory

Jurgen Appelo 2011

management30.com

...Help... grow and transform organizations into becoming great places to work.”

MANAGEMENT 1.0 vs] MANAGEMENT 3.0
3

Delight everybody

Improve everything

Engage People

Managing the system,
not the people

Co-create

Workshop

IMPROVE
EVERYTHING
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Coaching & Facilitation

Technical Agile Coaching
with the

SEIIUER]
Method

Agile Coach
Competency Framework . -

Agile-Lean Practitioner

Professional
Coaching
tive

- Applies Agile practices,
Teaching lives Agile values

Technical

Transformation
Mastery

Mastery

Business
Mastery

I;; n.79thod for technical coaces
ning hqur & ensemble working. ”
Emily Bache 2021

sammancoaching,org

« _a framework for the compef,enc:es
: an Agile Coach needs... ot
Lyssa Adkins | Michael Spayd o

agi|ecoachcompetencyframewor .

Liberating
Structures

Agile Coaching
Growth Wheel .

Leading
nnnnnn

£ Serum
°* iAlliance®

aas?

by Yoan THIRION ©yotsd

“What are the skills needed
to Successfully coach teams

and organizations in Agile?
Scrum Alliance 2018
scrumalliance.org

“Simple change methods that anybody can use
to improve or change the way work gets done”
Henri Lipmanowicz / Keith McCandless 2013
liberatingstructures.com/
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Organisation /

Government Aqilit

Government

Reinventing Organizations

i e Agl“ty MOdel Government Agility Model
s §ﬁ~\$ | e e
HIGHER - J ‘ ;
DISTRIBUTED ',m § Remve"tmg
Drfgbl(sllrfg DELI(;HT 579&:222“ Urgamzatmns
e . T
s “A framework that you can use
; : cross the
“ tionary-Teal, we to assess where to apply
chg;fwvaor’ntc'i Iearn):o decrease our geed ‘ agility in your agency.”
to control people and events. Julian Smith / Craig Smith
Frederic Laloux 201 4 2014
reinventingo"Qf"“‘zat'o'“'5"com - governmentagilitymodel.com

“The 14-point st
a"gzg Z;Zt ?Overnment services | v Government
et.” technolosy . . .
UK Government Digital Service 2012 o g;:gltgl S: rvice

gds.blog.gov.uk
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AgendaShift

“..growing wholehearted and deliberately adaptive organisations.”

H Generative patterns MY H
Strategies sl (S el Core Activities
Core activities
Participatory strategy in workshop form

Strategle.s for getting better at strategy “Meaning before metric,
- meta strategies, leadership principles
measure before method”

. Keep bringing
ngsei:::;i;he 2 outcomes to the
| Right-to-L
outcomes foreground Obgteaill’es Develop Agfenda Pursue %t:a'fcce) o
question? ? strategy Ch:,:ge Strategy gy
Develop Agenda  Pursue Outcomes Deployment

strategy change Strategy

Keep finding newiplaces Generative Patterns

to do strategy

oo

) 'What if we put agreement on outcomes ahead of solutions? iy

Inspirations ‘

\(/)vpen transformation framework
orkshop guidance at each core activity

Encourages €ngagement and focuseq
on outcomes

Framework agnostic

_Agendashift

-2

2| | generative so lacks some depth in places
Assume future states and obstacles

can be identified

g ve

Mike Burrows 2015 agendashift.com
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Open Space Technology /

Open Space Agility

“OpenSpace Agility is a safe, pragmatic and repeatable technique for getting a rapid
and lasting Agile adoption. It works with the framework you are currently using...”

1. Leadership and OST Principles & Laws

v 1.0

\ m ANITEGT, Do . .
9\ m — b Ente l'p I'ISG P repa ratl O n Whoever come are Whatever happens is the
\** oPen 8 / / o e the right people OPEN only thing that could have
\ A/ 2. |Initiate the process SPACE )
\ ROLES an/ _g o
2, /4 using an all-hands

“Open Space” meeting FO
3. |Initiate Agile practices "s %ﬁmg;mm
across the enterprise

- | € T 8 4. Complete the process e
E g - .U; lsadersh?n |- Experimenta é in Open Space > i ﬁ/ %
L o - 5. Inspect Results and @:vzgmf L — e

Leaders need to

e Adapt
L e OSA Steps

Gt | oo
F\ : be prepared to
—emmmm= | OST s Simple & effective transfer change
Self or gdanizationg| to the group
OPEN SPACE e OSA :foCUS on invitationa, OSA potentially
* HANDBOOK Agile OSA adoption sm

Manifesto but growing

Harrison Owen - Daniel Mezick 1984 - 2015 openspaceworld.org/ openspaceagility.com
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Circle

(4

Holocracy / Sociocracy

Radically changes how an organization is structured,

how decisions are made, and how power is distributed.”

Structure

e
7w 2N MGraanizati
[ oo SN 9 c
= = = Rules of
e Tactical M

BRIAN J.
ROBERTSON

HOLACRACY

Brian Robertson

Sociocracy
Principles

2006 holacracy.org/ sociocracy30.org

ooperation
eetings

Distributed Authority
Governance P

rocess

Holacracy
Constitution

onal Structure

Operations

Work Flow
clearly defined
projects

tactical
meetings for
processes

%,
%,
‘.4 Reality S
hanging y. rovides > [ iy
eeeeeeee 5 provces> IR Purpose
&
o

Clarity allows
//////// g tensions

Governance

No clear voice of customer

May lessen transparency the

further from the circle you are

Full organizationa| cultural
change required

Limited uptake
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39 Remote Agility Framework

(13

...helps organisations to build remote and hybrid workplaces that deliver amazing

results and keep staff engaged and molivated.”

R:AF
Strategy

- Bus. Leaders
- Strategy Lead

Virtual Obeya

- Ops. Lead
- Operators

operations
Teams that work as

\\\\\\\\\\

R
-

- Product Lead
- Developers

product

remote:af
framework

enterprise
RIAF Of ing Model Design

team of teams

RAF Teaming Model Design
RAF Program Launch

team

F Team Launc!
R:AF Team Health Check

© Remote Agility Framework Pty Ltd. Used under licence.

Framework

Remote first
Modular & tool agnostic
Replicates physical

approaches virtually

Tony Ponton
Denton Currin
David Berry
Farnaz Vahab

~ | Andrew Blain Nikola Peter
David McKenzie John Tooth
Natalie Valcuikas James McMenamin
Paul Fitzmaurice Phil Gadzinski
David Martin
2020 remoteaf.co

13 contributors

Contributors

Toolkits need certiﬁcation
or community access
Build around remote

toolsets .
New model, adoption |.ow,
limited documentatlon







Cynefin

“..at its heart a decision support framework that
distinguishes order from complexity from chaos”

Dynamics

ExAguNe (GOVERNING
(CONSTRAINTS CONSTRNINTS
(5 e | )
EXAPTIVE Goop
PRACTICES 7 PRACTICES
NoveL \[ pesT
PRAcHCES ’ PRACTICES
'ﬁ«t;g, w““‘d.’:"..,
FNED
\o EFFECTVE — CONSTRAINTS
CONSTRMNTS
Dave Snowden 1999 thecynefin.co

Continually updated
Well regarded
Lots of metho

supporting

ds & tools
the model

Can be hard to understand &
apply

Cost to access in depth material
& Sensemaker software
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Oath of Non Allegiance

Q) €C

The Oath of
\_ Non-Allegiance )

Alistair Cockburn 2010

| promise not to exclude from
consideration any idea based

on its source, but to consider
ideas across schools and
heritages in order to find the

ones that best suit the current
situation. 99



agile
virtual
summit




